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Executive Summary 

The healthcare sector is one of the major sectors which contribute to the development of 

the country. It is important for the government to review its value and have a humanistic 

purpose of healthcare delivery. It should draw a red line under ethical issues and social 

issues that should never be lost in the quest for economic profits. Simply to be a non-profit 

organization is not enough for a non-profit hospital to be considered as fulfilling a social 

role, nor is it enough to be responsible in a reactive way. Hospitals should be proactive role 

models, focusing on increasing awareness, promoting prevention, and holding community 

events relevant to medical issue. There is a need to analyse if the private hospitals’ 

employees are aware about the CSR programs of their hospitals and their perception on 

CSR policies and programs of the hospital. Research also needs to examine if the 

employees perceive the hospital to have fulfilled their social obligations in terms of 

workplace, environment, and socio-economic responsibility. The study will follow a simple 

systematic literature review using the Scopus data base to know about the research in this 

area. The systematic literature review shows that not many studies have been done in this 

area. This study will act as a starting point to understand the CSR situation in the private 

hospitals in Malaysia and identify areas of opportunity to strengthen the employee and 

citizen friendly CSR initiatives. This research will serve as a guiding tool for the hospital 

management, the government and nongovernmental healthcare organisation to frame 

effective CSR strategy that is useful to the internal stakeholders like employees as well as 

the external stakeholders like the patients.  

1. Problem statement: 

The health care system exists as a fundamental element that assures life and high 

standards of living, so it should be available to everybody. Health care sector has become 

more of a competitive business than the non profit service sector. In view of this the hospitals 
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have to provide high quality of health care with limited available resources , in other words 

they need to be cost effective(Fottler & Blair, 2002). Hence, to reduce the uncertainty due to 

fast changing healthcare environment, organisations are striving to synchronise a 

collaborative effort between various stakeholder(Lin, Huang, Chen, & Ke, 2012). The core 

purpose of existence of the hospitals is to serve the community and help the people in 

distress; however in recent times the economic benefit has taken over the ethical values. The 

research findings of the study on relationship between CSR and financial performance in the 

hospital have shown a positive relationship of CSR on the financial performance. However 

the results is not as expected because the organisations does not invest adequate amount on 

educating the  employees on CSR(Lin et al., 2012). CSR initiatives will place the 

organisation in the competitive position; moreover the hospitals have to invest in practicing 

ethical CSR to the greater good of the society(Trong Tuan, 2012). In this scenario the 

employees of the hospital will play a vital role as they are the drivers of CSR and their 

response to the CSR programs of the hospitals can affect the efficiency of the CSR programs. 

Therefore, there is a need to understand the employees CSR awareness and their perception 

about the CSR policies and programs of the hospitals. The employees may be of different 

categories like doctors, nurse and other staffs in the hospital (Rotarius & Liberman, 2000). 

 Although the researchers have concentrated on CSR in Malaysia, the research in the 

healthcare sector is scarce. Since healthcare is the backbone for the country’s economic 

development and human well being it is vital to know the social responsibility in this sector. 

CSR is a strong predictor of the clinical governance effectiveness which will yield high 

patient care quality and the brand equity of the hospital(Trong Tuan, 2014). The CSR 

awareness is important for the effectiveness of the CSR programs of the Malaysian private 

hospitals because the employee’s involvement is vital for the success of any CSR programs. 

The social responsibility of hospitals in India reveals the existence of highly 

significant differences in the perception about workplace responsibilities between the doctors 

and other stakeholders like the technical & administrative level staffs. It also highlights the 

importance of top management involvement with various stakeholders in effectively carrying 

out the overall social responsibilities of the hospitals. It was found that the hospitals must 

take into account the social, cultural and financial characteristics of the patients while 

fulfilling societal obligations. Training needs, environmental impact audit and encouragement 

for employees to join local voluntary organizations are the immediate needs for improving 

the CSR activities of the hospitals (Mahadevappa, 2010).Once the employees are aware about 

the CSR programs it is important to know on how they perceive the CSR programs as this 

will affect the effectiveness of the CSR program. 

 A research by Abreu et al shows implications at the operational level, the efficiency 

and the effectiveness of the health care strategy with differences between hospitals. This 

research confirms that as a global strategy for the health care system, corporate social 

responsibility is urgently needed. As a finite resource, the health should demand a permanent 

attention from society, as well as the government in prevention and monitoring systems, with 

a view  of creating an sustainable health care system(Abreu, David, & Crowther, 2005). 
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Therefore, it is very important to know how the employees of the healthcare sector are 

aware about their social responsibility. The current research proposal will analyze how well 

the employees are aware about the CSR practices and their perception about the about the 

actual practice of these CSR policies and programs.The study focuses exclusively on the 

knowledge, awareness and perceptions of hospitals’ employees at various hierarchical levels 

on the role of social responsibility of hospitals. 

Hospitals should not be only a non-profit organization rather it should be a proactive 

role models, focusing on increasing awareness, promoting prevention of diseases, and 

implementing effective CSR programs which will contribute in improving the quality of the 

life. The effectiveness of the CSR programs of the hospitals will depend on the awareness 

and perception of the hospital employees in terms of workplace, environment and socio 

economic responsibility of the hospital. This research will serve as a guidance tool for the 

hospital management, the government and nongovernmental healthcare organisation as well 

as the general public. It will act as a starting point to understand the CSR situation in the 

private hospitals in Malaysia and identify areas of opportunity to strengthen the employee 

and citizen friendly CSR initiatives. 

Methodology: 

The study follows a systematic literature review using the Scopus database. The main key 

words used in the Scopus database is the CSR in hospitals. A list of articles was analysed and 

based on the objective the conclusions were derived and presented. Only the Scopus database 

was referred because its one of the widely used database by researchers globally. 

Literature review: 

In today’s world, all business organisations are expected to contribute to the society. 

It is important for the government to review its value and have a humanistic purpose of 

healthcare delivery. It should draw a red line under ethical issues and social issues that should 

never be lost in the quest for economic profits. Simply to be a non-profit organization is not 

enough for a non-profit hospital to be considered as fulfilling a social role, nor is it enough to 

be responsible in a reactive way. Hospitals should be proactive role models, focusing on 

increasing awareness, promoting prevention, and holding community events relevant to 

medical issues(Abdallah, 2010). The government policies and decisions affect the hospitals. 

The finding from the research by Fottler and Blair concludes that the number and diversity of 

stakeholder groups and their power in the healthcare organisations have increased but their 

support has decreased. This emphasises the critical need for stakeholder management in this 

sector. Hence the management has to clearly map the stakeholders’ power and impact on 

their business (Fottler, Whitehead, Laus, & Savage, 1989). To understand this awareness and 

perception of social responsibility by these key stakeholders becomes important to formulate 

a right business strategy. 

The finding from one of the study conducted in the Lebanese hospital sector suggests 

that there are some basic governance differences between for-profit and non-profit hospitals 

in terms of managerial structure, ownership and the role of the board of directors. They also 
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differ in their orientations towards corporate social responsibility. It was observed that there 

is a general lack of understanding and application of corporate governance best practices in 

family-owned, for-profit hospitals, whereas non-profit hospitals are more in line with 

corporate governance best practices, and more attuned to corporate social responsibility 

(Abdallah, 2010). 

The research on the CSR in hospitals in India have shown that there is a difference in 

understanding and perception of the CSR programs between different level of the hospital 

staff i.e the doctors, nurses and other management staffs(Mahadevappa, 2010).The recent 

research in the service sectors in Malaysia has shown that there is positive relationship 

between the CSR programs of the company and the quality of work life of the employees, 

this in turn will improve the  work performance(Lee, Kung, Ong, Seah, & Yeoh, 2015).The 

research findings have  indicated that in order for the brand of the hospital to infiltrate and 

linger in the mindsets of patients as well as the community, leaders of the hospital should 

improve the clinical service quality through the cultivation of ethical CSR and effective 

implementation of clinical governance mechanism. Once CSR spreads through the hospital, 

the orientation toward individual patients’ health as well as the community health can be 

achieved(Trong Tuan, 2014). This highlights the importance to improve the CSR awareness 

level among the hospital employees for effective implementation of CSR programs.  

The literature review has shown that there has been substantial research undertaken in 

respect of CSR practices in Malaysia utilizing a range of data sources. However research on 

CSR practices in the hospitals is less explored. Considering the role of healthcare in the 

socioeconomic development of the country it is important to know the social responsibility 

among the hospitals in Malaysia. 

Stakeholder model is considered by some as particularly relevant for the not-for-profit 

and public sectors (Vinten, 2000). A study by Merali explored the extent to which the 

managers working in NHS(National Health Service) believe that their core values are in line 

with the service ethics of the NHS. The result was measured the extent to which the managers 

believe they are performing and behaving in a socially responsible manner. Furthermore this 

study also provided an insight into understanding the managers’ perceptions of their public 

image and assesses the extent to which this has an impact on the managers’ psyche, 

performance and commitment to the NHS ethics. The study showed that most of the 

managers believed that their core value was in line with the NHS ethics.(Merali, 2005). 

 A research study by Kakabadse and Rozuel  to examine how corporate social 

responsibility (CSR) is contextually understood, in comparison with the definitions proposed 

in the academic literature. The study findings provide the basis for the development of a 

model of CSR for the hospital. The findings highlighted that in medical care the development 

of social process is essentially about setting up a dialogue with patients and patients’ families, 

and listening to their needs and demands. An extended care is realised when an open dialogue 

is fostered between the hospital’s leaders, internal stakeholders, patients and the local 

community (Rozuel, 2006; Manokaran et.al, 2020; Keong et.al, 2018).  
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Findings:  

The search for this topic showed that there are only 156 studies in this area from 1973 to 

2020. The year wise trend is shown in Figure 1. 

 

Figure 1: Trend of article published between 1973 -2020 

 

Figure 2: Breakdown of the subject area 
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The above two analysis from the Scopus database, it is noticeably clear that this research area 

is not explored much. The analysis has also highlighted that majority of the research in this 

area is under Medicine (35.1%) and Business and Management (17.1%). Hence, the analysis 

highlights the need for more studies in this area. Table 1., shows the summary of all the 

articles published in this area of research. 
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Relevance to the government policy if any 

As a global strategy for the health care system, corporate social responsibility is urgently 

needed in this sector. Some countries have included this in their countries future planning, for 

example as per the vision 2020plan of Malaysia to achieve a developed nation status one of 

the challenge is to establish a fully normal and ethical society and to overcome this challenge 

health care sector plays a vital role. Healthcare needs attention from society, as well as the 

government to establish a sustainable system. The proposed research intends to explore the 

perceived social responsibility among the employees of private hospitals in Malaysia. 

1Novel theories/New findings/Knowledge 

This research will serve as a guidance tool for the hospital management, the government and 

nongovernmental healthcare organisation and the general public. It will act as a starting point 

to understand the CSR situation in hospitals and identify areas of opportunity to strengthen 

the employee and citizen friendly CSR initiatives. 

Specific or Potential Applications 

This will help the healthcare sector to understand the employee’s perception of CSR, which 

in turn will help in implementing CSR initiatives which will help in developing the 

sustainability of the healthcare sector, especially the private hospitals in Malaysia. The study 

draws attention to issues that emerge from the social responsibilities of healthcare 

organizations. Its findings provide new insights into the meaning of social responsibility in 

the healthcare sector in a Malaysian context from a stakeholder perspective. 

Impact on Society, Economy and Nation 

This research will serve as a guidance tool for the hospital management, the government and 

nongovernmental healthcare organisation and the general public. It will act as a starting point 

to understand the CSR situation in hospitals in Malaysia and identify areas of opportunity to 

strengthen the employee and citizen friendly CSR initiatives. 
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